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Because  

WE...

Put Safety First by reflecting this 
priority in our daily decisions
and behaviours.

Act responsibly by applying our 
training and following the relevant 
safety rules and procedures.

Take action to report any 
concerns, incidents or near-misses 
so that these can be investigated.

Suggest new ideas, or better ways 
of working, so that we can 
continuously learn and improve.

COMMIT 

ACT 

REPORT

ENCOURAGE 

TO SAFETY

RESPONSIBLY

CONCERNS

NEW IDEAS

Merlin’s approach to ‘Protecting the Magic’ is guided by a set of four Safety Values. 
Every contractor is expected to understand, embrace and demonstrate these Safety 
Values in the daily decisions that they make and the manner in which they behave. 
So make these Safety Values part of what you do every day, and you’ll be doing your bit.



Contractor
Qualification

Assessment /
Selection

  Commercial
Contracts

  Communication
of information

  Approval /
Permit to Work

PROCESS / FEEDBACK LOOP

  Tool Box Talks
/ Supervision

Management
Tools 

Stage

Audit

Contractor
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