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Introduction

Achieving the highest of standards in Health, Safety & Security
is a top priority for Merlin Entertainments.

We're proud of the processes, systems and procedures we have in
place across our business and of the huge team of people who care
deeply about keeping our guests, colleagues and contractors safe.

Our commitment to Health, Safety & Security is as much a part of our
A company culture as our dedication to putting smiles on people's faces.

@ We appreciate that we can never take Health, Safety & Security for
MERLIN

Pt L L granted, or become complacent in this area.

PROTECTING THE MAGIC That's why we're continually working to identify and deliver new.
Mailieh, Satory & Secsrlel : : : -
ideas for improving our processes and standards.

Through this focus on innovation, best practice and continuous
improvement our restless ambition is to ever reduce risk for

CO NTE NTS our guests and people.

Introduction 3

. We call this relentless focus on Health, Safety & Security:
Policy Statement 4

Objectives 6 "Protecting the Magic”

Governance 10
Responsibility 12
Control

Arrangements 20
Measurement 26

Attraction Security 28

Communication 30

A

SECTION |

Policy
Statemen

HEALTH, SAFETY & SECURITY POLICY




Supporting this are systems and procedures that help people assess, eliminate or
control risk effectively, and that promote a strong and sustainable base of HSS
expertise across Merlin worldwide.

Merlin's mission is clear — to always ensure that it is ‘Protecting the Magic’ every -
day with world class people and practices. This is achieved in several ways: vl

«  Complying with relevant legislation (at a minimum),as well as Merlin's mandatory
standards and other requirements that it has adopted.

»  Using robust systems to identify and control risks effectively.

«  Giving staff the information, instruction, training and supervision they need to
carry out their roles competently.

*  Speaking with employees, their representatives and others about HSS issues.

*  Investigating and learning lessons from near-misses or incidents that take place
both inside and outside the Company.

*  Regularly monitoring, auditing and reviewing Merlin’s HSS management system
and associated safety performance.

*  Working with other organisations to improve HSS standards across the sector.

Every level of management at Merlin is responsible for putting this HSS Policy into
practice. Merlin's Executive Board is committed to providing enough resources
and investment to support the Policy and ensure that everybody knows and

understands it.

, Ultimately, however, safety cannot be delegated completely. Merlin always

encourages creativity and initiative, and promotes a ‘best practice’ culture where
everybody understands their own individual HSS responsibilities and is actively
committed to making this Policy work in practice.

This Policy outlines Merlin's approach, responsibilities and
actions centred on HSS and explains how this is managed
across every activity, whether at its attractions, production
facilities or corporate offices. It describes Merlin's HSS
management system and its arrangements for Protecting
the Magic, as well as the responsibilities of Merlin's Executive
Board, Directors, line managers, HSS professionals and
all employees. Detailed procedures covering all HSS
arrangements are available in separate procedural, guidance
or advisory documents and other safety publications issued
and controlled by each local attraction, production facility or
office location as well as by central functions including the
Group HSS Department and Human Resources.
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Protecting the Magic every day with
world-class people and practices.

*Odr adttractions, everyon

Fulfilling“TFhe Mission,

Merlin has developed the following six strategic initiatives to help achieve

its stated mission and world-class HSS performance.

LEADERSHIP AND ENGAGEMENT:
Requiring leaders to exhibit visible, proactive and
unwavering leadership towards HSS, supported
by employees who are fully engaged with this
shared responsibility.

A

MONITORING AND ASSURANCE:
Assessing and critically reviewing its
performance, in a balanced and
objective manner, in order to
understand, improve and sustain
Merlin's HSS performance.

STRATEGIC
INITIATIVES

ASSETS AND EQUIPMENT:
Managing assets and equipment to
ensure they are fit for purpose
throughout their life-cycle such that

no unacceptable or uncontrolled HSS STANDARDS AND
risk is created. PROCEDURES

STANDARDS AND PROCEDURES:
Developing and rigorously implementing clear and suitable
standards and procedures for safe designing, constructing,

maintaining and operating.

COMPETENCY AND CULTURE:
Fostering a proactive and self-

monitoring safety culture,with
competent and talented
people focussed on the
effective management
of HSS risks.

ASSESSMENT AND
CONTROL OF RISK:
|dentifying, understanding and
controlling HSS risks effectively so
that the greatest effort and resource is
placed on the most material risks, whether
existing or emerging.




ACHIEVING WORLD-CLASS ’
HSS PERFORMANCE

Merlin is committed to upholding HSS standards that are best in class,
are clearly understood and fully implemented across the Company.

This commitment manifests itself in a number of ways:

Safety leadership walks

On-site walks, both front and back of house, by senior
leaders in the business where dedicated time is spent
talking with staff about HSS matters and understanding
what more can be done.

Training

Rigorous training and instruction is fundamental to Merlin's
approach to HSS across the business, with mandatory new
starter training for all employees and safety leadership
training for managers.

Risk assessments

Feasibility Risk Assessments and Operational & Use Risk
Assessments provide a structured methodology for risk
identification, elimination or control for new rides and
hotels.

Construction

Every Merlin construction project worldwide adheres
to best-in-class standards. By way of example, when
constructing new theme parks, attractions or hotels,
Merlin's project team works closely with other similar
attractions elsewhere in the Company in order for best
practice to be shared and to help make sure the new
facility opens smoothly, with adherence to the strictest
of HSS standards.

Maintenance

Robust maintenance systems and procedures comprise
daily, weekly, monthly and annual maintenance
programmes across Merlin's rides, buildings, facilities and
estates. Additionally, investment in a global Enterprise
Asset Management (EAM) system helps improve asset
performance still further.

Ride inspections
Thorough inspections conducted at least annually by

independent inspection bodies on each ride complement
Merlin's internal maintenance and inspection regimes.

Fire safety

Proactive fire engineering surveys of Merlin's hotels help
ensure that the Company continues to uphold the highest
of physical and procedural controls at all of its hotels,
regardless of their age.

Food safety

Merlin adopts the best practice system of Hazard Analysis
and Critical Control Points (HACCP). It ensures traceability
and assurance over food produce sourced and supports
guests in their choice of products based on their specific
dietary and allergy requirements.

Security

Merlin takes any threat to the security of its attractions
and business operations very seriously, and this includes
terrorism, violence and criminality in all their forms. The
Company therefore has in place protective measures, both
overt and covert in nature, to help address these risks.

Such active and passive security protocols are deployed

to ensure the integrity of its physical boundaries and the
operations and assets within. Strong partnerships with local
law enforcement agencies are also maintained.

The Company trains all employees to stay alert and to
know what to do in an emergency.

Weather

Extreme weather events, such as hurricanes and heatwaves,
are a growing threat. Merlin manages such events

through a combination of strategic thinking, teamwork,
clear communication, effective response planning and an
understanding of their broader context.

Auditing

Merlin's Triple Lock' audit programme provides for a
thorough and objective evaluation of compliance levels
across the Company; its adoption of a closed-loop action
tracking system allows for the active management of any
necessary enhancement works.

EXTERNAL GUIDANCE

We work with industry partners, both nationally and internationally, to design
and set new safety standards and requirements.

We are active members of the British Association of Leisure Parks, Piers and
Attractions (BALPPA), the International Association of Amusement Parks and
Attractions (IAAPA) and the American Society for Testing and Materials (ASTM).

We frequently liaise with other organisations, including those who have
regulatory or advisory expertise, to support or monitor our Health, Safety and
Security programme. In particular we work closely with:

* Health and Safety Enforcement Agencies.
* Public Health Inspectors.
* Police and Law Enforcement Agencies.

* Local Emergency Services.

Monitoring HSS performance

Merlin runs regular reviews of its HSS performance. These reviews are
carried out by each attraction, by the Senior Leadership Team of every
Region or principal Business Unit, and by the various HSS Committees.
These groups then share any best practice learning with management
teams.

All of Merlin’s attractions are subjected to three kinds of routine HSS
reviews: regular self-audits, independent internal audits and periodic
independent external audits. Attractions also receive pre-opening and
post opening inspections, and focus topic audits. In addition, the Company
operates a comprehensive programme of specialist audits in areas such as
ride safety, fire safety and food safety.

-] Reviews use two forms of performance metric:

e Leading indicators: these monitor the activities Merlin undertakes as
part of its HSS governance and monitoring processes. This approach
includes arrangements by attractions for near-miss/unsafe condition
reporting, trend analysis and corrective action management.

* lagging indicators: these capture near-miss and incident rates for
both guests and employees.



HSS GOVERNANCE & COMMITTEE STRUCTURES

The diagram below illustrates the framework of governance forums designed to control and co-ordinate HSS matters
at Company, business unit and site levels. The structure is sufficiently robust to monitor Merlin's HSS performance and

mb!.lhl

=TI ATy

ROy 1 MG
L Bty &

SECTION 3
Governance

HEALTH, SAFETY & SECURITY POLICY

direct improvements across its business operations worldwide.

HSS Committee
of the Main Board 4

Main Board

Executive
Committee

Operating Regions
& Business Units
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Group HSS
Department

Regional / Business Lead HSS
Unit HSS

Professionals

Committees

Attractions / Sites

HSS Forums

The Company's Board has overall responsibility for
corporate governance. This includes overseeing
Merlin's risk management activities, setting and
approving strategic objectives and defining Merlin's
appetite for risk. In addition, it monitors existing
risks against the Group's strategy and provides any
necessary direction. The Board meets at least six
times each year and is chaired by Merlin's Group
Chairman.

HSS Committee of the Main Board

Board members, members of Merlin's Executive
Committee and the Group Director of HSS attend
this Committee, which is co-chaired by the Group
Chairman and an independent HSS specialist. The
Group Chairman reports matters to Merlin's Main
Board. This HSS Committee reviews and assesses
the Company's HSS strategy, policy, standards and
performance. It also reinforces HSS leadership,
best practice sharing and external collaborations. It
meets at least four times each yean.

Attractions / Dept

HSS Professionals

& Representatives

Regional / Business Unit HSS Committees

Each Merlin Region or principal Business Unit has its
own HSS Committee, chaired by the Regional Managing
Director or Senior Director, supported by the Regional
/ Senior HSS Director and attended by the relevant
Regional or Business Unit Directors. These committees
meet every quarter to review and direct the HSS
management arrangements and performance of the
different attractions and operations for which they are
responsible. These committees are linked to the HSS
Committee of the Main Board through representation
of Merlin's Chief Operating Officer; Regional Managing
Directors and HSS Directors.

Attraction / Department Safety Forums

Specific attractions, departments and regions have
established their own safety forums. These meet
frequently (often weekly or monthly) across Merlin's
different businesses. Many are run by local in-house HSS
experts, who report to their HSS Directors and, ultimately,
to Merlin's Group HSS Department.
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THE IMPORTANCE OF
SAFE WORKING PRACTICES

Is engrained throughout Merlin's culture and values, as is the
recognition that HSS is the responsibility of all who work here,

regardless of their position or role.

Company level
Ultimate responsibility for HSS at Merlin rests with the Chief Executive
and Board. The Group Chairman and Chief Executive are responsible for
authorising Merlin's HSS Policy Statement, while responsibility for the
development of HSS Policy and its standards is delegated to the Executive
Committee with oversight from the Main Board's HSS Committee.

Business unit level
Merlin's HSS Policy applies to every business unit where Merlin has
operational control. Line managers at all levels, supported by in-house
HSS professionals, are responsible for HSS matters.

The following sections describe how specific management and employee
HSS responsibilities are assigned throughout the Company.

Executive Committee / Managing Directors /
Directors of Functions

These senior executives are accountable to the Chief Executive with
regards to their duty to effectively implement Merlin's HSS Policy,
management system and related standards within their areas of
responsibility. In particular, they must:

*  Demonstrate a clear commitment to HSS and display visible leadership.
This includes setting a good personal example in the decisions they take
and the actions they display, attending/chairing Regional or Business Unit
HSS Committees or other relevant bodies, and explaining how HSS
considerations affect their business decisions.

*  Decide how best to carry out Merlin's HSS Policy and management
system, as well as any relevant actions agreed by the Main Board's
HSS Committee.

»  Set HSS targets for their business that meet Merlin's overall objectives




Appointed Persons

The Appointed Person is the most senior manager at any Merlin attraction or
site; for example, the Vice President, General Manager, Head of Department or
Site Manager.

Within that attraction or site, he/she is responsible for implementing Merlin's
HSS Policy and management system.

The Appointed Person is expected to carry out the duties of Directors / Heads
of Department / Managers outlined above. In addition, they / their teams must:

* Establish and promote a positive, pro-active safety culture across their
attraction/business.

» Comply with Merlin's HSS Policy and its standards and relevant
legal obligations.

« Allocate sufficient resources, including time and money, to meet HSS

Directors / Heads of Department / Managers
performance standards.

Every manager is responsible for implementing Merlin's HSS Policy, .
management system and related standards. * Ensure that employees at all levels are competent in HSS matters.
« Establish suitable emergency/crisis management plans and rehearse

these regularly.

Within their own area of management responsibility, they must:

* Show clear leadership and commitment to HSS; this includes setting a good

personal example. * Provide employees with the necessary HSS training for their specific roles.

» Complete an appropriate number of risk assessments, review them thoroughly
and implement any resulting risk reduction measures in a timely way.

» Develop plans that are consistent with the HSS strategy to carry out risk
assessments and meet relevant standards, legal requirements and Merlin's HSS

targets and objectives. * Establish and record systems of safe working practices / operating procedures

+ Take the necessary practical steps to implement the HSS management system, and inform all relevant staff and contractors.

including: * Consult staff regularly about HSS issues by using employee forums, works

— Providing suitable resources and training. councils or similar bodies.

— Defining specific roles and responsibilities. » Develop, review and achieve successful annual site HSS plans and risk registers.

* Record, report and investigate all HSS incidents to identify how and why they
occurred and how best to prevent similar problems in the future.

— Explaining HSS issues effectively.

— Establishing operational controls.
* Participate in site audits, inspections, leadership walks and safety committees or

— Managing contractors effectively. forums.

— Organising emergency response arrangements.

« Implement measures to monitor HSS performance and, where necessary, take
corrective action. This includes audits, performance monitoring, and reporting /
investigating incidents.

Group HSS Director

* Ensure that HSS decisions are consistent with Merlin's HSS Policy. The Group HSS Director at Merlin is responsible for maintaining a Senior

» Consider HSS issues in business decisions and explain their importance. Lemderarlp Tzarm of FES proiesdond s s tzam shoLid

* Develop an HSS strategy that will achieve Merlin's HSS mission, strategic
initiatives and targets, and then facilitate its implementation.

* Put in place the Company’s HSS Policy, management system and
associated standards and ensure these are implemented.

* Provide specific training, support and professional advice to employees at
all levels.

e Carry out Merlin’s triple-lock HSS audit programme.

» Promote Merlin's profile as a leader in HSS matters by participating in
relevant industry forums.

* Manage and support local and regional HSS teams.

« Support and liaise with all levels of attraction / business management.



Local / Regional HSS Teams

Every attraction or business unit must appoint or engage a sufficient number
of HSS professionals to support them. Such local / regional HSS teams are
expected to:

* Increase awareness of Merlin's HSS vision, objectives, targets and strategy.

* Provide guidance to other employees about the most effective ways to
implement Merlin's HSS Policy, management system and associated standards.

* Help establish programmes that will enable colleagues to meet HSS targets and
strategic initiatives.

» Understand typical HSS hazards, be able to identify them in the workplace and
support the risk management process.

* Advise colleagues how best to observe relevant laws in a proportionate way.
+ Design and deliver HSS training.
 Plan and carry out HSS inspections and audits.
» Advise on and support incident investigations.
* Provide informed advice about relevant HSS and technical matters.

» Help managers develop effective working relationships with the appropriate
authorities.

* Monitor and influence external HSS developments. .
: - : Business Partners & Contractors
* Support the Group HSS function and any due diligence processes as required.

High HSS standards are a fundamental element of Merlin’s relationship with
third-party business partners and/or contractors. Robust HSS performance
is one of the key elements taken into account when awarding contracts.

Employees Applicants are required to explain and verify their HSS management systems
and practices, and to provide details about how they will comply with

HSS at Merlin is the responsibility of all staff, so every employee has a o . )
Merlin's expectations and the legal requirements where they work.

duty to themselves, their colleagues and Merlin's guests to work safely
at all times. Merlin ensures that every project is established in such a way as to enable
contractors to complete their work safely and to the correct standards.
Merlin's project managers, HSS teams and external consultants conduct site
inspections and audits to make sure that contractors consistently meet the

Company’s rigorous HSS standards.

This means that they are expected to:

* Follow established safe working practices and controls, use any
personal protective equipment they are issued with, and abide by all

relevant HSS rules and standards.
Merlin's project management systems also allow for regular feedback on any

HSS issues, incidents or challenges. In addition, suppliers and contractors are
required to have suitable measures in place to keep their employees, visitors,
guests and neighbours healthy, safe and secure.

» Understand and continuously adhere to the Company's Safety Values.

» Report immediately any HSS incidents, including unsafe acts or
conditions, near-misses and injuries.

» Suggest any ideas they have for HSS improvements to their manager.
* Support Merlin’s measures to improve HSS performance.
* Participate in HSS training, campaigns and initiatives.
» Co-operate with health screening and surveillance as required.
If any employee feels that their HSS concerns have not been
properly addressed locally, they should inform the Group HSS team,

the Group HSS Director, the Human Resources department or the
Whistleblowing Hotline.




360° safety

Engraining HSS throughout Merlin's culture and values means prioritising safety
at every stage of operation, including design and construction through to daily
operations. ‘Protecting the Magic’ at every stage enables Merlin employees to
work in a way that is safe and secure, both for themselves and all visitors. On
many occasions, ‘Protecting the Magic’ starts with Merlin Magic Making (MMM)
— teams who find, create, produce and deliver new attractions and experiences.

As soon as planning begins for a new experience or attraction, MMM teams
research local HSS laws and how closely they align with Merlin's own global
standards.

They then establish and use a local network of experienced and trusted
professionals and organisations to fully understand construction practices in that
location and source high quality local contractors who will work to the safety
standards required.

For specific rides and experiences, Merlin personnel ensure that safety features
are a fundamental consideration during the design phase and are implemented
during their construction. Merlin staff control and carefully monitor the
construction and manufacturing processes to ensure the completion of every
aspect, including safety systems, to the highest of standards. During this stage,
they will conduct inspections and quality assurance checks themselves, and/or
hire independent inspectors to do these on their behalf.

Once a ride or attraction has been completed and installed, it receives
a series of rigorous inspections and tests to ensure that it fully meets
the original design specifications and standards and can be operated
safely. For example, new rides undergo a schedule of detailed tests and
inspections from an independent inspection body to ensure that all the
safety features work properly and that the work meets the required
standards. Merlin teams then manage the commissioning, training and
handover processes that address relevant HSS issues so that they can
be sure that all attractions continue operating at the highest standards.

After a ride becomes operational, a large team of Merlin engineers
ensures that they continue to run safely. Every engineer is given ride-
specific training and their individual performance is continually appraised
through shadowing, performance monitoring and auditing. In addition,
Merlin teams receive continued technical support and assistance from
the ride manufacturers to help them keep the rides reliable and in
excellent condition throughout their life.

Beyond this expertise, the Company prepares a series of detailed
procedures, such as Codes of Safe Working Practice, to help ensure
that regular maintenance is always completed properly and safely. Such
procedures always include pre-use inspections for new rides and testing,
emergency planning and ride evacuation routines.

HSS: A RESPONSIBILITY SHARED BY ALL

Every Merlin employee is aware of their duty to promote the highest standards of

HSS. In addition, some roles involve specific HSS responsibilities:

Engineers are expected to
prioritise HSS throughout the
design, development, construction,
installation and maintenance of
every attraction and ride.

Facilities maintenance
teams prevent problems by taking
responsibility for the essential
services at Merlin attractions and
venues so that every employee,
worker and visitor has everything
they need.

Lifeguards are responsible
for supervising the safety of
everybody using the Company's
waterparks and swimming pools.
Every lifeguard is a very strong
swimmer, trained in first aid and
certified in a variety of water
rescue equipment.

Medical teams care for
anybody who requires first aid
treatment or feels unwell, and
understand the importance of
doing this quickly and competently.

Ride manufacturers help
to develop and build world-class
rides that never compromise
safety for excitement.

e

]

i

|
1
¥
j

Ride operators are responsible

for the safety of everybody enjoying
Merlin's rides and attractions. Every day,
they complete safety checks before rides
go into use and check that rides continue
to operate properly throughout the day.

Rides rescue teams are
specially trained to help unload
guests quickly and safely from a
ride that has broken down.

Safety professionals are based
in Merlin sites across the world to help
every employee understand what they
should do to help Protect the Magic.

Security teams protect all guests,
animals and property so that every
visit to a Merlin attraction is fun,

safe and secure.

Ride inspectors are independent
of Merlin and undertake thorough
engineering inspections, at least annually,
of all rides that are operated and
maintained by the Company to help
ensure they remain in a safe condition.

Curators / Aquarists help look after
the animals in Merlin’s care by providing
them with the necessary welfare, living
environments, nutrition, enrichment and
veterinary support. They also undertake
public education, conservation efforts,
breeding programmes and animal rescues.
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20.

MERLIN'S HSS MANAGEMENT SYSTEM

Merlin's HSS management system and associated HSS policies, standards and guidelines help the Company achieve the
required level of HSS performance. Its HSS Manual and Global Engineering Standards combine the main elements of
the HSS management system and are supported by Merlin's ‘Protecting the Magic’ programme that integrates a ‘safety
first’ culture across the Company.

The management system co-ordinates the way HSS issues are dealt with across all business operations worldwide.
The diagram below shows its main elements which, with Merlin's Strategic Initiatives, are used to drive continual

improvement in HSS.

ﬁlllﬂ

Policy
development

PROTECTI NG THE MM
Rafgey & Sl

Organisational

l r} Organising development

Planning and

Auditing

implementation

Developing

Measuring techniques
performance of planning,
measuring

and reviewing

Reviewing
performance

Feedback loop to
improve performanace

This second diagram demonstrates how this system is applied at different levels of the business:

Global Corporate
Requirements /
Programmes

Group HSS Manual, Programmes
and Guidance Notes

"Brand, Business Unit or Region Specific HSS Poligies,

. Programmes and Guidance Notes s Business Unit
Designed and
Attraction-based / Department Risk Assessments, Managed

HSS Programmes & Standard Operating Procedures

21,



22.

CONTRACTING COMPANIES

All works and/or contracts taking place on Merlin sites that involve outside contractors are the responsibility of a Merlin
Manager, who ensures that they follow Merlin's HSS rules and procedures.

The Merlin Manager can be any employee in a management position, or a third party appointed by Merlin to hire contractors.

The diagram below illustrates the HSS process used by Merlin Managers to control contractors effectively.

Stage Management Tools

Contractor Assesment /

Qualification ,ﬁ\ /H\ Selection

Contractor Commercial
Appointment m:,ﬁ Contracts

Contractor Communication

Induction @ of information

Works

Approval /
Authorisation :R Permit to Work

Conducting Toolbox
™Y

of Works Talks ﬁi |

Performance

Monitoring

A Merlin Manager briefs successful contractors about the
Company's HSS requirements before or on arrival at the relevant
attraction or site, and makes it clear that all contractors must
adhere to these requirements.

The Merlin Manager also tells contractors about any
extra, site-specific safety and security rules, or special
arrangements for their induction and works approval.

Attraction / site information

The Merlin Manager is responsible for telling contractors everything

they need to know about any safety hazards resulting from any
on-site operations or activities. They will share that information
with contractors at a time that enables them to play their part in

keeping guests, employees and others secure and safe on the relevant
attraction or site.

In addition, contractors are encouraged to examine relevant reference
documents, such as:

* Site drawings and plans.
* Risk assessments.

» Codes of Safe Working Practice / Safety Procedures.

* Building / Operations Manuals (where relevant).

* Any other useful information, such as times of fire alarm tests,

evacuation procedures, signing-in procedures, first aid information

and security procedures.
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- Ride Maintenance & Inspections
MERLIN — : = \\
il . = 3 ' = - Ensuring that rides at Merlin’s attractions always operate safely is a key element
i ECTING THE MAGH- ' . o | r of ‘Protecting the Magic' and requires a rigorous approach to safety engineering.
; v - L In turn, this is reliant on highly skilled and specialist technicians and engineers.
B

Every attraction and ride has a series of robust maintenance systems and
procedures. Typically, these involve a comprehensive set of daily, weekly, monthly
and annual maintenance works.

The maintenance programme for each ride is derived from the requirements set

out in the ride manufacturer's operating and maintenance manual. Merlin staff
then add any extra tests or inspections that continued use and examination of
the ride have identified as necessary.

Every day, inspections are conducted on every ride's safety-critical components,
such as its brakes, emergency devices and passenger restraints. On completing
the inspection, the ride is signed off as safe for use and handed over to the

operations team to carry out pre-opening checks.

Complementing the daily inspections is regular; planned maintenance. The details
and frequency of such maintenance varies according to the ride, but the work
can be completed either out of operating hours or during the day — for example,
if a ride vehicle goes to the workshop for its scheduled inspection and service.

Processes & Procedures

Across the world, every Merlin attraction has its own clear and comprehensive
HSS plan or programme, which fulfils several important functions:

* It describes the priority attached to all HSS matters.

* It outlines the measures in place at the site to manage HSS risks. Other HSS inspections take place in reaction to specific events, for

example if a ride stops unexpectedly. An event like this can happen for
a variety of reasons, such as a guest's behaviour activating an emergency
stop, or a ride's computer control system reporting a fault. Engineers on
site are fully versed in every technical aspect of the ride and are therefore
well-placed to investigate and resolve the issue. A series of safety checks
are then followed before the ride goes back into operation.

* It details the key HSS roles and responsibilities of the site's leadership team.

* |t explains the HSS-related responsibilities of every employee at that
attraction.

Management teams at each attraction are supported by HSS specialists, who
undertake two main activities that form part of Merlin’s overall approach.

I. Risk Registers: these are used to continually identify, assess and manage Merlin engineers and technicians also complete Annual Maintenance and

safety / security risks. Each year, every attraction develops a comprehensive " _, In-service Inspections. These involve shutting the ride down and taking it

Risk Register; which its management teams use to focus on the necessary il out of service completely. This usually happens in early autumn in theme

safety risk controls and the attraction’s safety priorities for the year ahead. :"‘% parks with a limited season, while for attractions that are open all year
L, round it is done in rotation. Before the work takes place, a thorough

2. Action Plans: every year, these are prepared by the attraction’s leadership ST il lnes e mdh il Ao e enees e s

teams. : . : .
is required, and whether the work can be carried out in-house or needs
The Action Plans are influenced by various sources of information, including: assistance from third-party specialists.
* The attraction’s Risk Register. . "‘ In-service inspections require an independent, expert Inspection Body to
» Routine and annual safety inspections and audits. " é; check a.rldes (l‘_OI’]dI.tIOﬂ and suitability every year for contmg;d safe use.
‘- L] These inspections include close examination of all safety-critical parts.
* Any near-miss or incident investigations. I Ii Merlin's engineers are responsible for stripping each ride down and making
« Employee feedback. = the relevant parts ready for the independent inspection and non-destructive

testing. The engineers also use In-service Inspections as an opportunity

Action Plans may result in extra HSS arrangements being put in place and to complete Annual Maintenance, working on each ride according to its
monitored against the plan. / manufacturer’s recommendations and replacing parts as necessary.
In addition, HSS priorities are integrated within Merlin's broader management Once a ride has passed its In-service Inspection, Annual Maintenance and
objectives, so that good management performance is defined by achieving function tests, the Inspection Body will issue a safety certificate. Typically,
excellent health and safety standards. this is valid for 12 months, although the process can vary slightly in
Every attraction also has specific HSS management systems. These contain dliffesrenit courtris
# essential conditions of safe working, such as: Besides these scheduled works, Merlin's engineers regularly review all rides
L « Planning activities. and work with manufacturers and Inspection Bodies to make ‘Reliability

b Improvements’ that increase the productivity, reliability and active life
of different rides. The reviews may also result in adjustments to the
« Safety instructions and other rules or assessments. maintenance schedule of a particular ride so that it continues to perform
as safely as possible

* Safety procedures or Codes of Safe Working Practice for every ride.

* Relevant safety training.

L | 2
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SECTION 6
easurement

HEALTH, SAFETY & SECURITY POLICY

r"h.

pe
A

\

PERFORMANCE INDICATORS & TARGETS

The HSS Committee of Merlin's Main Board agrees
and reviews annual HSS performance indicators for
the Company.

These are then communicated to attractions and
business units to help drive continuous improvement
in their HSS management programmes and initiatives.
HSS performance is then reviewed regularly through a
combination of both leading and lagging indicators.

Additionally, Merlin expects individual attractions or
business units to use their annual HSS action plans and
risk registers to set objectives or priorities that suit
their specific needs and activities. Individual attractions
or business units may also set HSS targets for
themselves if these are relevant and cost-effective.

The Main Board's HSS Committee, Regional HSS
Committees and every attraction or business

unit review their performance relative to set HSS
objectives, priorities and targets. This typically happens

Based upon Merlin's @ —j

quarterly, after which a performance or progress report
is issued for information and benchmarking purposes.

Auditing HSS performance

Merlin's integrated audit approach is a fundamental
element of its HSS management system and provides an
important way of measuring and reviewing performance
against the HSS Policy and its associated standards.

As the diagram below demonstrates, the approach
comprises three key elements:

I) Regular self-audits carried out by individual
attractions / businesses;

2) Independent internal audits conducted by specialist
Group HSS and Engineering audit teams; and

3) Independent external audits, completed periodically
by a specialist third party.

® Simple & intuitive

® Defined score
based criteria

HSS Manual & Policies SELF AUDITS

Bespoke software @
audit platform

Tracking of audit e
findings to closure

Audit team (including e —
engineering audit)
managed by Group
HSS Lead Auditor

B
z S
L
D<
Z 3
&z
s
|_
Zz

INDEPENDENT

Integrated
Audit
Approach

e Sampled for accuracy
& findings utilised for
strategic planning of
independent interal
audits

(GININEEININEN
11aNV TYNY3ILNI
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® Based upon Merlin's
global engineering
standards (arising from
bow-tie analysis)

Third party e EXTERNAL AUDIT

Objective assessment e
of system & delivery

Every 3 - 4 years e

Overall, every Merlin attraction receives routine health
and safety audits from HSS professionals, which enable
them to remain compliant with the Company’s Global
Health and Safety Manual and other safety policies.

These safety audits complement regular safety inspections
and audits that take place every year Some of these audits
are regional, while others are launched by the attractions

® Integrated into HSS
Audit Plan

® Targeted &
commensurate
with risk

themselves and include additional monitoring of HSS

arrangements through reviews of risk assessments,
workplace inspections, reviews of incident data and
evaluation of work-related ill-health. Should any audit
identify any non-compliance or areas for improvement,
action is taken immediately to resolve these issues.

27.
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Security

HEALTH, SAFETY & SECURITY POLICY

A range of both active and passive security measures are in place across
Merlin's attractions in order to prevent the Company's sites, assets and
operations from being compromised. Central to these measures is the role

played by employees and security teams. Safety and security infuses Merlin's

values and culture, and everybody at Merlin has an important part to play in
making sure that its attractions remain safe and secure places for people to
enjoy.

Merlin's security teams are trained to be vigilant and responsive to any threat;
they monitor or patrol its properties 24 hours a day and work in conjunction
with the relevant authorities to rehearse and carry out particular security
measures. Beyond physical patrols, Merlin uses CCTV and other technology,
such as Automatic Number Plate Recognition on vehicles, to protect property,
people and guests and provide additional peace of mind.

As the nature of security risks and threats continues to evolve, Merlin works
closely with local police forces and government security agencies to share
relevant information and ensure that its security arrangements remain suitable,
proportionate and robust. As part of this process, the Company continually
reviews its security measures and updates them as required.

Merlin's own security system allows it to immediately identify security risks
and broader trends, regardless of when or where in the world they occur. The
system also enables it to reconsider and, if necessary, refine its procedures and
then inform other Merlin operations so that every attraction can benefit from
the experience of others. *

Although it is important to concentrate on major security issues, security at "
Merlin is successful because its teams pay close attention to everyday det;ails.
Merlin's values and induction training stress the importance of employees
taking personal ownership of every element of their work, including security.

Whatever their role, all employees are responsible for keeping colleagues, i
-
contractors and guests safe and secure. -

They never forget that reuniting a visitor with a missing child or some lost
property is just as important as protecting a large theme park and its assets. &
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SECTION 8
Communication

HEALTH, SAFETY & SECURITY POLICY

EMTERTAINMENTS

g Rﬂ:g ECTING THE MAGIC
alth, Safety & Sn:ul'i__r'
= v Bi
Merlin employees worldwide are dedicated to providing visitors with

experiences that are both memorable and safe. To this end, Merlin's Health,
Safety & Security programme is called ‘Protecting the Magic'.

It has three key aims:

To uphold a proactive, positive and fair safety culture across

Merlin’s business operations worldwide.

2

To promote strong and effective levels of Health, Safety & Security
awareness among Merlin’s employees and contractors.

3

To drive workforce engagement about all

Health, Safety & Security matters.

-y
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alth, Safety & Sacuri€y

V4 safety values

Put Safety First by reflecting
this priority in our daily
TO SAFETY decisions and behaviours.
Act responsibly by applying
our training and following the
relevant safety rules and
RESPONSIBLY procedures.

Take action to report any
concerns, incidents or
near-misses so that these

CONCERNS can be investigated.

Suggest new ideas, or better

ways of working, so that

we can continuously learn
NEW IDEAS and improve.

‘Protecting the Magic’ incorporates an internal SharePoint site that acts as
a portal for all HSS-related news and information. It includes an e-library
of internal policies, guidance and training materials, as well as HSS-related
communications, such as safety bulletins and alerts. In addition, it is how Merlin
employees access the Company'’s active and reactive HSS monitoring and
reporting systems.

These include its global incident recording and investigation reports and the
Company’s auditing software platforms, both of which are used extensively for
monitoring HSS performance and analysing HSS trends.

Merlin arbejder ud fra de fire sikkerhedsvardier for at 'beskytte magien’. De
bliver delt og brugt overalt i virksomheden — af alle pa alle niveaue.

SAFB“ Because
il l%“’!‘l’“‘ TUWE...

-hq-H—"
RARRARRRA] RARRAAARE] ARARANS | ‘ ‘ ‘
RepoRT
TO SAFETY RESPONSIBLY CONCERNS NEW IDEAS

Det her er Merlins grundprincipper for HSS. Alle ansatte og
samarbejdspartnere forventes at forstd, tage dem til sig og felge disse
sikkerhedsvaerdier i deres daglige arbejde og handlinger.

33.
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To promote the Company’s ethos of shared responsibility, each year
every Merlin attraction and office worldwide join forces to put the
spotlight on HSS in a global ‘Safety Week'.

Det er en uge med aktiviteter, der skal minde alle i Merlin om, hvor
vigtigt det er, at vi alle passer pé os selv, hinanden og virksomhedens
gaester, sd ingen kommer til skade.

These events reinforce the message that it is down to every Merlin
employee to look out for; and talk about, anything that they think could
be done more effectively.

On a daily basis, employees are required to alert their manager or
supervisor to any issues they spot during regular checks at the start of
each day. Alternatively, they can issue formal near-miss reports which

are then sent quickly to the relevant HSS and management teams to be
resolved.

In addition, Merlin's annual employee survey (which specifically asks
questions about HSS), combined with the Company’s programme
of HSS audits and its regular HSS Committee meetings, enables it to
gauge the effectiveness of its HSS management system and employee
engagement with ‘Protecting the Magic’ across the business.

Only through the involvement and engagement of every employee can
Merlin achieve HSS standards that continually raise the bar and exceed
its legal obligations.

The aim is to set and achieve world-class HSS performance every day
and in every Merlin attraction around the world.

ENTERTAINMEMNTS

PROTECTING THE MAGIC
.'-h;"'th- Safety & Svl'-"-'"“‘!.

Safety Never
£Nds

Safety will always remain a top priority for Merlin and we're proud of the processes,
systems and procedures we have in place across our business and of the huge team
of people who care about keeping our guests safe. Our commitment to
safety is as much a part of our culture as our dedication
to putting smiles on people’s faces.

We appreciate that we can never take safety for granted or become
complacent in this area. That's why we're continually working
to identify and deliver new ideas for improving safety
and reducing risk for our guests and people.
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