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STRATEGIC
INITIATIVES

LEADERSHIP AND
ENGAGEMENT
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STANDARDS AND 
PROCEDURES
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LEADERSHIP AND ENGAGEMENT:
Requiring leaders to exhibit visible, proactive and 
unwavering leadership towards HSS, supported 
by employees who are fully engaged with this 

shared responsibility.

Fulfilling The Mission
Merlin has developed the following six strategic initiatives to help achieve

its stated mission and world-class HSS performance.

COMPETENCY AND CULTURE:
Fostering a proactive and self-

monitoring safety culture,with 
competent and talented

people focussed on the 
effective management

of HSS risks.

ASSESSMENT AND
CONTROL OF RISK:

Identifying, understanding and 
controlling HSS risks effectively so 

that the greatest effort and resource is 
placed on the most material risks, whether 

existing or emerging.

STANDARDS AND PROCEDURES:
Developing and rigorously implementing clear and suitable 
standards and procedures for safe designing, constructing, 

maintaining and operating.

ASSETS AND EQUIPMENT:
Managing assets and equipment to 

ensure they are fit for purpose 
throughout their life-cycle such that 
no unacceptable or uncontrolled HSS 

risk is created.

MONITORING AND ASSURANCE:
Assessing and critically reviewing its 

performance, in a balanced and 
objective manner, in order to 

understand, improve and sustain 
Merlin’s HSS performance.
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Group HSS Policies & Standards

Group HSS Manual, Programmes
and Guidance Notes

Brand, Business Unit or Region Specific HSS Policies,
Programmes and Guidance Notes

Attraction-based / Department Risk Assessments, 
HSS Programmes & Standard Operating Procedures

Global Corporate 
Requirements /
Programmes

Business Unit
Designed and

Managed

Group HSS Mission

Reviewing
performance

Organising

Auditing

Policy Policy
development

Organisational
development

Feedback loop to
improve performanace

Developing
techniques
of planning,
measuring
and reviewing

Planning and
implementation

Measuring
performance



Performance
Monitoring

Audit

Conducting
of Works

Toolbox
Talks

Works
Authorisation

Approval /
Permit to Work

Contractor
Induction

Communication
of information

Commercial
Contracts

Contractor
Appointment

Contractor
Qualification

Assesment /
Selection





Integrated
Audit

Approach

SELF AUDITS

INDEPENDENT
EXTERNAL AUDIT
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Simple & intuitive

Defined score
based criteria

Sampled for accuracy
& findings utilised for
strategic planning of
independent interal
audits

Third party

Objective assessment
of system & delivery

Every 3 - 4 years

Based upon Merlin’s
HSS Manual & Policies

Bespoke software
audit platform

Tracking of audit
findings to closure

Audit team (including
engineering audit)

managed by Group
HSS Lead Auditor 

Based upon Merlin’s
global engineering
standards (arising from
bow-tie analysis)

Integrated into HSS
Audit Plan

Targeted &
commensurate
with risk







Because  

WE...

   COMMIT              ACT                REPORT         ENCOURAGE 
TO SAFETY RESPONSIBLY CONCERNS NEW IDEAS

Put Safety First by reflecting
this priority in our daily
decisions and behaviours.

Act responsibly by applying 
our training and following the 
relevant safety rules and 
procedures.

Take action to report any 
concerns, incidents or 
near-misses so that these
can be investigated.

Suggest new ideas, or better 
ways of working, so that
we can continuously learn 
and improve.
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